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Agenda

• Wage and Hour

• Leaves

• Disability

• Harassment

• Corrective Action

• Termination

• Q & A
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Wage and Hour
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Leaves
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Family and Medical Leave Act (FMLA)

• Allows for 12 weeks of unpaid leave for: birth, adoption, serious 
health condition, or to care for a spouse, child, parent with a serious 
health condition

• Eligible after 12 months of employment 

• Allows for unpaid leave

• Defines maximum allowed leave in a 12-month period

• Entitled to return to former job 
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Disability

Americans with Disabilities Act (ADA)

• Exists to help people with disabilities access the same employment 
opportunities as those without disabilities

• Requires employers to provide reasonable accommodations to 
qualified employees/applicants

• Reasonable accommodation: a change that accommodates 
employees/applicants with disabilities without causing an “undue 
hardship” to the employer

• Not an accommodation: removing essential job functions, creating 
new jobs, or providing personal need items 

9

10



HR Essentials: What Every Employer Needs to Know May 2, 2019

6

Disability Considerations

• HR approved language: “Can you complete the essential job 
functions with or without a reasonable accommodation?”

• If disability is not obvious, the employee is responsible for requesting 
an accommodation 

• Engage in the interactive process

• Interactive process goal: allow the employee to perform their existing 
job through a reasonable accommodation
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Harassment

Not Everything is Harassment

• Harassment = 
Unwelcome + 
Based on Protected Class 

Protected classes: Race, color, religion, national origin, sex*, 
pregnancy, age, disability, genetic information, military or veteran 
status, citizenship or immigration status

Unwelcome

+ Based on Protected Class 

= Harassment
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Corrective Action

Progressive Discipline
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Risks of Bad Progressive Discipline 

• Making it too rigid and inflexible

• Making it so undefined that managers don’t know how to properly 
administer it

• Making it just a rubber stamp on the way to termination rather than 
a true improvement opportunity

Termination
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All Terminations 
Come With Risk

Terminated employees will be 
speaking with others about 
your organization, so make 
their last impression as 
positive as possible.

Q & A
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SPHR, SHRM-CP | HR Consultant

Monica has held roles as an HR Generalist 

and Payroll and Benefits manager at a large 

ski resort, providing HR guidance to more 

than 500 employees. She also has HR 

experience in the healthcare field and the 

non-profit world. Monica holds a Bachelor of 

Science degree from Linfield College. 
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