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This program is valid for 1 PDC toward SHRM-CP and SHRM-SCP 
recertification. 

This activity has been approved for 1 HR (General) recertification credit hours 
toward aPHR™, PHR®, PHRca®, SPHR®, GPHR®, PHRi™ and SPHRi™ 

recertification through HR Certification Institute® (HRCI®). For more 
information about certification or recertification, please visit the HR 

Certification Institute website at www.hrci.org.

To receive codes for the recertification credits, 
plan to attend all 60 minutes of this webinar. 

Diversity and Inclusion 
in the Workplace

Presented by 
Brody Zucker, PHR, SHRM-CP

http://www.hrci.org/
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Agenda

• What Diversity & Inclusion is

• What Drives Diversity & Inclusion 

• What Bias Is

• Supporting D&I Initiatives in Your Workplace

• Q & A

What is Diversity & Inclusion
(D&I)
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Obvious characteristics and traits 
traditionally associated with diversity

Characteristics and traits invisible 
to observers; traits molded by 
thought, experience, and personal 
preferences that can only be 
leveraged through engagement. 

Diversity is “a range of different things,” representing the full 
spectrum of human and demographic differences.

Age

Education

Socio-
Economic Status

Gender IdentitySexual Orientation

Personality 
& Perspective

Race & Ethnicity



Diversity and Inclusion in the Workplace September 19, 2019

4

Inclusion is “the action or state of including or of being included within a 
group or structure” and refers to a cultural feeling of belonging.

Value

Encouragement

Respect

Acceptance

Inclusive 
Environment

Support

Participation

“Diversity is being asked 
to the party…

Inclusion is being asked 
to dance.”

VERNĀ MEYERS, AUTHOR
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Diversity & Inclusion 
in the Workplace

A workforce that represents the full 
spectrum of human demographic 
differences and provides a cultural 
feeling of belonging which, in return, 
creates a space where innovation 
thrives.

What Drives Diversity & Inclusion
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The Chicken & the Egg Dilemma

Diversity 
A range of different 
things, representing 
the full spectrum of 

human and 
demographic 
differences.

Inclusion
Everyone has a sense 

of belonging and 
feels respected and 
valued enough by 

others so they can do 
their best at work.

Equality 
Everyone is given 

equal access to 
opportunities.
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Taking Action: Networking and Visibility

Creating Mentorship Programs

• Key to rising above uneven playing fields

• Identify areas of opportunity that match interests and strengths

• Mentors act as advocates

• Program increases engagement and reduces first-year turnover rate
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Taking Action: Networking and Visibility

Reverse Mentorships

• Pairs a younger, less experienced employee with a senior level 
employee or executive

• Creates process for evaluating the current landscape of the younger 
workforce to determine the future direction a business might take

• Facilitates knowledge-sharing 

What is Bias?
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Perception: Using our senses to interpret the world around us
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Perception: Using our senses to interpret the world around us
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Recognizing Your Biases: Start

• Identifying your possible biases and not allowing them to influence 
you 

• Making positive assumptions about everyone on your team 

• Communicating high performance expectations to everyone on your 
team

• Asking for input and ideas from all team members 

• Distributing assignments more equally

• Giving recognition and praise to everyone on your team

• Giving corrective feedback to everyone on your team
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Visible
(Age, ethnicity, gender expression, etc.)

Invisible
(Gender identity, sexual orientation, socio-economic status, etc.)

Organizational
(Education, skills, experience, etc.)

Dimensions of Diversity

Unconscious Bias: Takeaways

Unconscious bias is 
more likely when you’re:

• Rushed

• Stressed

• Tired or fatigued

• Under pressure

What to consider in decision-
making:

• Is it the bias speaking?

• Does this person remind you of 
someone?

• Are there patterns of thought?

• Are structured processes helping 
or hurting?
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Unconscious Bias: Takeaways

Take Action:

• Be a “bias-spotter”

• Recognize your possible biases

• Make positive assumptions about everyone

• Communicate and ask for input

• Distribute, recognize, and correct equally

Supporting D&I Initiatives in your Workplace
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Increasing Diversity

Ask “If I was [class/status], would I have a fair chance?”

• If I was non-binary

• If I didn’t have a four-year degree

• If I had an obvious disability

• If English wasn’t my first language

• If I had a gap in employment

If the answer is no, there’s a barrier to accessing high quality, diverse candidates. 
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Micro-Inequities

Examples of Micro-Inequities

• Checking emails or texting during in-person conversations

• Dismissing the idea of one employee only to embrace it when stated 
by another

• Confusing two employees of the same ethnicity

• Mispronouncing an employee’s name after being corrected
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Examples of Micro-Inequities

• Overuse of sports references in meetings

• Interrupting someone

• Excluding employee from a business decision because it was made in 
a venue when that was not equitable to all (sports bar, family event, 
religious gathering)

• Using non-inclusive phrases (Christmas Party vs. Holiday Party)

Positive Affirmations

• Greet every person with sincerity, a smile, and their name

• Connect with all team members one-on-one 

• Focus complete attention on the other person when they speak; let 
your facial expression and body language show that you are listening

• Engage all team members and draw them out with questions

• Show your appreciation, praise strengths and contributions  

• Practice the Golden Rule
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“Diversity is about the ingredients,
the mix of people and perspectives.

Inclusion is about the container–the 
place that allows employees to feel 
they belong, to feel both accepted
and different. 

You need a group of people who think 
differently—in a container that’s 
safe to share those differences.”

JOE GERSTANDT, D&I CONSULTANT

Q & A
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PHR, SHRM-CP | HR Consultant

Brody has over 13 years of experience in HR & customer 

service, supporting client companies within the small- and 

medium-sized markets. He has a focus on identifying 

opportunities for growth and evolution within his client 

companies and strives to make his clients better HR 

practitioners. His past personal involvement with a small 

non-profit startup has created a special sense of devotion 

to supporting businesses that share a values-based social 

responsibility. 

Brody Zucker

This program is valid for 1 PDC toward SHRM-CP and SHRM-SCP 
recertification. 

This activity has been approved for 1 HR (General) recertification credit hours 
toward aPHR™, PHR®, PHRca®, SPHR®, GPHR®, PHRi™ and SPHRi™ 

recertification through HR Certification Institute® (HRCI®). For more 
information about certification or recertification, please visit the HR 

Certification Institute website at www.hrci.org.

If you attended the full 60-minute webinar, 
the recertification codes will be emailed to you. 

http://www.hrci.org/

