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Welcome & Introductions!

Lori Winters Brandon Gorney
Founder & CEO, Thread Partner Success Manager, isolved
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Thread + isolved Showcase

The Agenda
Welcome & Introductions isolved People Cloud Demo
Lori Winters, Thread Kelli Rico, isolved

Brandon Gorney, isolved

Building High-Performance, High-Culture

HCM Maturity Model: Performance, Companies

Engagement, Growth Matt Mitcham, Thread

Reannah Gilenson, isolved Aaron Clark, Thread

Thread Client Panel Luncheon - Spend Time With an Expert

Michael Bolton, AV-Tech Media Solutions
Aniece Perry, StimLabs

Tricia Houck, Arbor-Nomics AR Trends & Compliance

Scott Mastley, SPHR, Thread

Christina Fiorenza, SPHR, Thread
Refreshment Break
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Reannah Gilenson
Director, Solution Strategy, isolved

Taking Your Next-Best Step

Toward HCM Maturity




oo Businesses need to find the
We understand the challenge mwg}' best and keep them
A complicated motivated
and bUSY HR teams need more time to

world... focus on what'’s important.

™
@ Businesses need to be ready
for whatever comes, and HR
are on the front line of that
plan.
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Successful HR teams are becoming:

The solution

» More responsive and

The right way efficient
to do this - Data-driven and strategic

 Better able to engage
employees and improve
productivity

| :
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Overview The most comprehensive (broad and

isolved People Cloud™ platform for b and midmarket organisetions

Intelligently Connected Platform

EMPLOY ENABLE

Talent Acquisition HR & Payroll Workforce Management

Attract & Hire HR Benefits Time & Labor Scheduling
Simplify recruiting for a ﬁ Easily access the data Enable self-service for M anage ment Create, update, and Nurture and grow your
better experience and reporting you need open enroliment g communicate . | team yv?th ahuge library
Find the right candidates Save time with Remain in compliance Accurately track employee schedules nﬁ;aé;e ygur en;pjc oyies, | of training
to move your business automated processes with the latest time and attendance collaborate, and track goals
forward regulations more easily
Onboard & Payroll Expense
Deve|op @ fProcetss payrollinjusta @ Seamlessly track,
ew steps manage, and analyze "

i i ' Plan, manage, and execute Connect to charities for
Streamiine onlboardmg gnd Offer employees self employee expenses merit increagses bonuses monetary and time
reduce compliance worries service d ’ ’ donatio ys

and more nation

One, consistent Employee Record to deliver better reporting and analytics

Predictive Analytics Artificial Intelligence Conversational Virtual Assistant

Reactive & Microsoft
g Adaptive EX Scalable, Secure and Futureproof Platform /& Azure

Benefit Services isolved Marketplace Financial Wellness Services

hre J1solved



Maturity Model

A

Engagement

oS

Automation

Integrated _@
4 I

Return on Employee Engagement

HCM Maturity
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Maturity Model .

¢

« Everything was time-consuming and slow

« Employee data was fragmented, and
difficult to access

Errors are expensive

« Impossible to focus onimproving
employee experience

Return on Employee Engagement

HCM Maturity

hr J1solved



Maturity Model .
¢

Focused on:
Brought data together information into a single source
Began to look for ways to reduce the workload
Simplified processes where possible

Return on Employee Engagement

HCM Maturity

hr J1solved
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Maturity Model .

hr

¢\

Return on Employee Engagement

J1solved

Integrated

=

HCM Maturity

n



Maturity Model .

'T Focused on:

v Automating as much as possible

v" Planning to deliver self-service

v" Using data to plan to improve efficiency and reduce costs
v" Ultilize services to outsource tasks if possible

JN

Integrated

Return on Employee Engagement

=

HCM Maturity
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Maturity Model

A

Automation

Integrated _@
4 |

Return on Employee Engagement

=

HCM Maturity
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Maturity Model F o —

Return on Employee Engagement

) thread 1solved

A

v Continue to automate as many tasks as possible

v Gather data on employee wants, needs, and behaviors to
improve retention and reduce costs

v Create learning paths to develop employees and
accelerate productivity

Automation

Integrated _@
4 |

HCM Maturity



Maturity Model

A

Development

Integrated

=Q

Return on Employee Engagement

>
HCM Maturity

Copyright © 2023. Confidential 15
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Maturity Model

Return on Employee Engagement

) thread 1solved

A

Now focused on:
Deepening engagement and collaboration
Continuing to improve retention
Connecting employee goals closely to business goals
Closely measuring performance and development
Building and maintaining the right culture /—'\

y

Automation

Integrated _ﬁ
“ |

=

HCM Maturity

16



Maturity Model
Shape the

future
A

Plan the business

Help run the
business ( )
— Development
V. Automation
4 Integrated _@
4 I

=

Engagement

Return on Employee Engagement

HCM Maturity
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Thread Client Panel

Michael Bolton Aniece Perry Tricia Houck

Director of Business Services, HR Manager, StimLabs CFO, Arbor-Nomics
AV-Tech Media Solutions

6thread Jsolved Copyright ® 2023. Confidential. 18
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Explore People Cloud:
Live Demo

Kelli Rico
VP, Product Management, isolved

Copyright © 2023. Confidenti 2 20
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Building High-Performance,
High-Culture Companies

Matt Mitcham
COO, Thread

() thread 1solved

Aaron Clark
VP, Sales, Thread

Copyright © 2023. Confidential



Building a high-culture
company is intentional
and purposeful.

And it starts with trust.

It isn't fluff; it's true human
care - it takes effort.

And it can also be measured
and suppaerted with the
right tools, tech, and
teamwork.

6 thread 1solved

Vulnerability

Positivity

Consistency



Vulnerability

awareness: staff,
managers, leaders solved LB a RSt

Reports = Marketplace

Applicant Filter: Hanks, TOM ey # #* & # * Lfolower 3 Unfollow —ySendMessage (#AddNote & Print

E4 demobigsbymusic@gmail.com (Email Preferred) % Cell (678) 888-8888 APPLICATION STATUS
All Department @ 111 Main St Alpharetta, GA 30005 USA Position Offered

L Human Resources Director - T74498 .
Assess m e nts. I I ’ 28-Dec-2022 - Copied Application | Human Resources Dlrector-ntlanta,GA, usa @

All Application Statuses

APPLICATION TAGS
SOURCE: CareerBuilder

St re n gt h S Fi n d e r, Active v | Qualfied . B "‘“f"mm - —

13-May-2022 14-Aug-2023 Application Job Ques Integrations Onboarding

Add aTag
Sort By v

e t C [ J Filter ' TIMELINE APPLICATIONS (2)
Currently Showing

1-100f10 O Viewed by Matt Bonds | 14-Aug-2023
A\Ig:* * & & ) Viewed this application at 9:35:40 AM.
Sutton, Winnie As ent Invitation

28-Dec-2022 MZII"ILI.'.I”}' Added B4 Emailed by Systen'l Generated I !.41&”3'

Position Offered l Thread HCM Demo - Customer Service v] Send Invite 2023
) Sent an email at 4:47:14 am.

Thread HCM Demo - Customer Service
ad d Develope

Emailed by System Generated | 13-Aug-
2023
Thread HCM Demo - Customer Service - 02/28/2023 Sent an email at 4:47:13 am.

Avg: i W e W W
Gates, Bill

28-Dec-2022 - Manually Added

Position Offered Ove ra” SCO re: Pending 1 Emailed by System Generated | 11-Aug-
[ Messages | crorm | 0

Requested By Matt Bonds  Requested On- 02/28/2023 Sentan emall ot 40104 pm.
Avg ok ke kK

Dorsey, Jack
Q) Viewed by Matt Bonds | 11-Aug-2023
28-Dec-2022 - Manually Added Integrations By HR Fuse Viewed this application at 8:58:06 AM.
2nd Interview Completed

Avg i i ok Ty
Zuckerberg, Mark

28-Dec-2022 - Manually Added

Jsolved




isolved

@ Home

@ Wﬂrkﬂpaﬂe
2 Engagement
E Performance
@ Goals

@ Reviews

ri 360 Reviews

@ Rewards Store
@ Nominations

B3 organization

@ Support

{83 Admin. Settings

Q. search

Eadges Rules Awarded To

3500

Engager

OIS Excellence

Positivity

Q Justin Randall Timberlake Reward Points:

b
100

Rock Star

&
0

Einstein Pro

-
0

Team Player

0

Bridgerton

@
0

Employee of the
Month

0_.

Excellence

<4
0

Sguatchawesoms

Birthday points -

¥
0

Team Player

9 Awarded birthday recognition to Justin Randa | Timberlake

on 2023-01-31

#8 Work Anniversary points -

Level 1 Badge Unlocked

i Lori Winters praised you - Study 2: Post

For this exercise, log in as different employees of your...

&
0

Yellowstone

Jan 30, 2023

Jan 30, 2023

Sep 28, 2022

Jun 14, 2022

Jun 14, 2022

Jan 30, 2022

Ranked:

Today  Yeslerday  Week

¥7 LEADERBOARD
Steph Curry
3600 POINTS

George Clooney

1850 POINTS

Teri M Admin2

1801 sonrs

Bridget Kelly

1750 ronrs

Elon Musk

1350 ponrs

Justin Randall Tim...

]250 POINTS

Georgia Employee

TOOD POINTE

® O ®e ® e

VIEW ALL

Month

#6




rhythm, frequency

u

Benefit plan build,

Welcome to Our Awesome Company

project management,
and more

Welcome

Welcome! Time to get your paperwork completed!

We are excited to have you on the team! This will begin your onboarding process and help us get you set up with the proper paperwork before your start date. Please look over the instructions for more details. Do not hesitate to
contact our HR department with any questions at (678) 123-4567. Thanks and welcome to the team! READ LESS

Forms
(i) Please open and complete the following forms

o Completed
Employee Fillable Fomm

Document Acknowledgement
() Please open and acknowledge the following documents

& complered
2022 Handbook
| acknowledge | have read and understand this document

Links

Onboarding Video

CONTINUE




Building a high-performing

company requires buy-in
from the whole team.

Define Success

Getting everyone on board

Set Goals

requires transparency,
accountability and clearly
defined metrics tied to

company achievements. Measure efforts

6 thread 1solved



Define Success & Set Goals

Complete the following to setup this form

New Client Implementations - Perform deep analysis of client needs and find best practices to aggregate data to
effectively and efficiently design and build the iSolved platform to fit the client's needs. Consistently maintains
an NPS of greater than 70 and responds to all client tickets within 90 minutes.*

Select Answer

g Project Management - Responsible for setting and continually maintaining overall project expectations of new
e r e : services to ensure overall success and timeliness of milestone completion to client's happiness. Constantly

monitors and updates Teamwork Projects to ensure all parties are clear on project deliverables and timelines
p with SMART

/

are achieved*

Select Answer

Client Trainings - Work closely with Thread's 5r. Instructional Designer to assess and schedule client training
needs and build a custom training schedule to increase service adoption while monitering client knowledge

S . i level to ensure future success. When training resources are not available, the Implementation Project Manager
g O a s 3 will perform the training directly with the clients*

Select Answer

/ -— 7 >
/ TN
o n n e Ct t he Implement Add On &amp; Ancillary Services - Manage ancillary add on order submission, setup, training &amp;

support. Products include (but not limited to): Learn &amp; Learn Pro, Onboard &amp; Develop, Share &amp;
Perform, Isolved Benefit Services (FSA/HSA, etc).”

Select Answer

Tier 3 Setup &amp; Support - Provide advanced support to our operations teams and assist with complex tickets
from our existing clients. Assist with complex rebuilds of existing client setups (new eligibility policies,
workflows, new PTO plans, etc*

Select Answer

Approvers

direct supervisor*

The Applicant will be the final approver.




Measure Efforts

ISOIVed Q search @ Justin Randall Timberlake  Reward Points:

‘@ Home

LG LLEGE Cozls  Org Goals  Import/ Export
€ Workspace -

2 Engagement
MY DASHEOARD

@ Reviews
ri 360 Reviews

& Rewards
B organization

® Support

€3 Admin. Settings

Mar, 23 Apr, 23 May, 23
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HR Trends & Compliance

Scott Mastley, SPHR Christina Fiorenza, SPHR
CHRO Senior HR Advisor, Thread

Copyright © 2023. Confidential. 30
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Salaried or Not? ()

EXG M pt olf Salaried Non-Exempt: Just Don't (V)
Non-Exem pt Independent Contractor Distinction )

Converting Salaried to Hourly Y]

@ thread 1solved



Timekeeping and Tracking )

PeOp‘e |_||<e Final Pay Regulations @
to Get Pald No Auto Lunch Deductions @

Minimum Wage @

@ thread 1solved



Keep That
Handbook

Updated

@ thread 1solved

Conduct a Thorough Review ()
Monitor NLRB ()

Answer FAQs ()

Establish Expectations ()
Support Managers &)

Signed Acknowledgments



KNow Those

State Laws

@ thread 1solved

Overtime and Final Pay
File Access

Restrictive Agreements
Applications

Jury Duty and Voting
Leave Regulations

And More

QU QU QU QU QU QU QA



Train Your

Team

(Supervisors &
Managers)

@ thread 1solved

Interviewing and Hiring
Performance Management
Fundamentals of Employment Law
Managing the Termination Process
Claims Management

Harassment and Discrimination

Diversity, Equity, and Inclusion

QU QU QU QU QU QU QY



Get Those

I-9s Right

@ thread 1solved

Is a Virtual Review Still OK?
Using E-Verify
New [-9 Form

Complete an Audit

QA QR @



Applicant Tracking and Recruiting @
Digital Onboarding and File Storage @

i earning Managemen (7)
Use isolved for e Henesement

Performance Management (7)

Efficiency

Predictive Analytics @
Workflows and Time @

Managed Payroll @

@ thread 1solved



Everything Is Ready When They Start (V]

Orientation Mapped Out With Goals @

Sta ﬂdOUt W|th Growth Plan Explained @
On bOa rd|ng Share Culture and Team @

Provide Resources @

Check-In and Get Feedback @

@ thread 1solved



A Bill Is Only ABill..

Be Ready (V)

Be Prepared

Collaborate With Your HR Advisor

Contingency Planning &

@ thread 1solved
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HR Support i}
Handbook & Other Policies -
Job Descriptions & Forms -
Process Creation -

Practical Advice -

4

4
7
'
[}
N

Risk Reduction

Compliance Consulting -
Proactive Alerts & Tips -
Exposure Audits -
Simple Solutions -

'
'
o
Y
s

Management Training (f;

Virtual or Onsite -

Learning Management System -
Harassment -

Performance Management & More -

"

"

-

FULLY INTEGRATED_
wiH ysolved

ai

—"-----.-..'~.
S
~

~
LS

.

Work with Proactive Professionals

A [}

aly Process Improvement
- Hire, Manage, Grow

- FMLA & Leaves of Absence

- Claims Management

- Onboarding & Terming

A\ J
Y
)
)
5
1
(B Strategic Support

- Custom Client Portal

- Annual and Quarterly Planning

- Timeline and Priorities Collaboration
- Turnover Analysis

o
7
&
&
4
»

“2JEngagement Tactics

- Best Practices

- Employee Pulse Assessments

- Total Compensation

- Channel Building for
Communication and Feedback

Copyright © 2023. Confidential.
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