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Welcome & Introductions!

Lori Winters
Founder & CEO, Thread

Brandon Gorney
Partner Success Manager, isolved
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Thread + isolved Showcase
The Agenda
10:00-10:10 a.m.
Welcome & Introductions
Lori Winters, Thread
Brandon Gorney, isolved

10:15-10:45 a.m.
HCM Maturity Model: Performance, 
Engagement, Growth
Reannah Gilenson, isolved

10:45 -11:15 a.m.
Thread Client Panel
Michael Bolton, AV-Tech Media Solutions
Aniece Perry, StimLabs
Tricia Houck, Arbor-Nomics 

11:15 a.m.-11:30 a.m.
Refreshment Break

11:30 p.m.-12:30 p.m.
isolved People Cloud Demo
Kelli Rico, isolved

12:30 p.m. - 1:00 p.m.
Building High-Performance, High-Culture 
Companies
Matt Mitcham, Thread
Aaron Clark, Thread

1:00 p.m.–2:00 p.m.
Luncheon – Spend Time With an Expert
2:00 p.m.–3:00 p.m.
HR Trends & Compliance
Scott Mastley, SPHR, Thread
Christina Fiorenza, SPHR, Thread
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Reannah Gilenson
Director, Solution Strategy, isolved

Taking Your Next-Best Step
Toward HCM Maturity
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A complicated 
and busy 
world…

We understand the challenge
Businesses need to find the 
best, and keep them 
motivated

HR teams need more time to 
focus on what’s important.

Businesses need to be ready 
for whatever comes, and HR 
are on the front line of that 
plan.
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The right way 
to do this

The solution

Successful HR teams are becoming:

• More responsive and 
efficient

• Data-driven and strategic

• Better able to engage 
employees and improve 
productivity
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The most comprehensive (broad and 
deep) yet modular platform available 
for SMB and midmarket organizations
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EMPLOY ENABLE EMPOWER

Intelligently Connected Platform

One, consistent Employee Record to deliver better reporting and analytics

Scalable, Secure and Futureproof Platform
Reactive &
Adaptive EX

Artificial Intelligence  Conversational Virtual AssistantPredictive Analytics

Financial Wellness Servicesisolved MarketplaceBenefit Services

isolved People Cloud™ platform
Overview

Talent Acquisition HR & Payroll Workforce Management Talent Management

Attract & Hire
Simplify recruiting for a 
better experience
Find the right candidates 
to move your business 
forward

Onboard & 
Develop
Streamline onboarding and 
reduce compliance worries

Payroll
Process payroll in just a 
few steps
Offer employees self 
service

HR
Easily access the data 
and reporting you need 
Save time with 
automated processes

Benefits
Enable self-service for 
open enrollment 
Remain in compliance 
with the latest 
regulations

Time & Labor 
Management
Accurately track employee 
time and attendance

Share & 
Perform
Engage your employees, 
collaborate, and track goals 
more easily

Learn & Grow
Nurture and grow your 
team with a huge library 
of training

Compensation 
Management
Plan, manage, and execute 
merit increases, bonuses, 
and more

Expense
Seamlessly track, 
manage, and analyze 
employee expenses

Giving & 
Volunteering
Connect to charities for 
monetary and time 
donations

Scheduling
Create, update, and 
communicate 
schedules
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Basic
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HCM Maturity
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HR HCM Maturity Model

• Everything was time-consuming and slow
• Employee data was fragmented, and 

difficult to access
• Errors are expensive
• Impossible to focus on improving 

employee experience
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HR HCM Maturity Model

Focused on:
ü Brought data together information into a single source
ü Began to look for ways to reduce the workload
ü Simplified processes where possible
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Basic
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HR HCM Maturity Model

Focused on:
ü Automating as much as possible
ü Planning to deliver self-service
ü Using data to plan to improve efficiency and reduce costs
ü Utilize services to outsource tasks if possible
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HR HCM Maturity Model Focused on: 
ü Continue to automate as many tasks as possible
ü Gather data on employee wants, needs, and behaviors to 

improve retention and reduce costs
ü Create learning paths to develop employees and 

accelerate productivity
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HR HCM Maturity Model

Now focused on:
ü Deepening engagement and collaboration
ü Continuing to improve retention
ü Connecting employee goals closely to business goals
ü Closely measuring performance and development
ü Building and maintaining the right culture
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HR HCM Maturity Model

Help run the 
business

Plan the business

Shape the 
future
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Thread Client Panel

Michael Bolton
Director of Business Services, 

AV-Tech Media Solutions

Aniece Perry
HR Manager, StimLabs

Tricia Houck
CFO, Arbor-Nomics
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Refreshment Break
Enjoy!
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Explore People Cloud: 
Live Demo

Kelli Rico
VP, Product Management, isolved
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Aaron Clark
VP, Sales, Thread 
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Building High-Performance, 
High-Culture Companies

Matt Mitcham
COO, Thread



PositivityPositivityIt isn't fluff; it's true human
care - it takes effort.
And it can also be measured
and supported with the
right tools, tech, and
teamwork.

Building a high-culture
company is intentional
and purposeful. 

And it starts with trust.
VulnerabilityVulnerability

ConsistencyConsistency



VulnerabilityVulnerabilityIncreasing self-
awareness: staff,
managers, leaders

Assessments: PI,
StrengthsFinder,
etc.



PositivityPositivityDefine it, screen for it.

Set the tone from the
start!



ConsistencyConsistencyMeeting best practices,
rhythm, frequency 

Benefit plan build,
project management,
and more



Define SuccessDefine Success

Getting everyone on board
requires transparency,
accountability and clearly
defined metrics tied to
company achievements.

Building a high-performing
company requires buy-in
from the whole team.

Set GoalsSet Goals

Measure effortsMeasure efforts



Define Success & Set GoalsDefine Success & Set GoalsWhat are the company
goals?

Tie the job profile
to company goals

Together, come
up with SMART
goals that
connect the
employee's work
to the company
success



Measure EffortsMeasure EffortsMetrics, scorecard,
reviewed and discussed
regularly

Reward and revise
accordingly
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Let’s Eat!
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Christina Fiorenza, SPHR
Senior HR Advisor, Thread 
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HR Trends & Compliance

Scott Mastley, SPHR
CHRO
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Exempt or 
Non-Exempt

Salaried or Not? 

Salaried Non-Exempt: Just Don’t

Independent Contractor Distinction

Converting Salaried to Hourly
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People Like 
to Get Paid

Timekeeping and Tracking

Final Pay Regulations 

No Auto Lunch Deductions

Minimum Wage
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Keep That 
Handbook 
Updated

Conduct a Thorough Review

Monitor NLRB

Answer FAQs

Establish Expectations

Support Managers

Signed Acknowledgments 



Copyright © 2023. Confidential.

Know Those 
State Laws

Overtime and Final Pay

File Access

Restrictive Agreements

Applications

Jury Duty and Voting

Leave Regulations

And More
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Interviewing and Hiring

Performance Management

Fundamentals of Employment Law

Managing the Termination Process

Claims Management

Harassment and Discrimination

Diversity, Equity, and Inclusion

Train Your 
Team

(Supervisors & 
Managers)
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Get Those 
I-9s Right

Is a Virtual Review Still OK?

Using E-Verify

New I-9 Form

Complete an Audit
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Use isolved for 
Efficiency 

Applicant Tracking and Recruiting

Digital Onboarding and File Storage

Learning Management

Performance Management

Predictive Analytics

Workflows and Time

Managed Payroll



Copyright © 2023. Confidential.

Standout with 
Onboarding

Everything Is Ready When They Start

Orientation Mapped Out With Goals

Growth Plan Explained

Share Culture and Team

Provide Resources

Check-In and Get Feedback
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Be Prepared

A Bill Is Only A Bill…

Be Ready

Collaborate With Your HR Advisor

Contingency Planning
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Work with Proactive Professionals
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Thank you!
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