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Where we are today.



Source: https://shrm-res.cloudinary.com/image/upload/v1685728116/Employee%20Benefits/CPR-222434-Employee-Benefits-Executive-Summary-FINAL-for-PUBLICATION.pdf

HR professionals 
once again rated benefits 
categories on how important 
they believed each one was to 
their workforce. Among the top 
categories, the rank order and 
the percentage of respondents 
selecting each one as “very 
important” or “extremely 
important” barely budged
between 2022 and 2023.



What Employees Want

Source: https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/health-benefits-foster-retention.aspx

56% of employees 
will stay or leave 
based on benefits



Where we’ve been.



Our 100 Year Old “Solution”



Group Plan Cost Averages

Source: https://www.kff.org/interactive/premiums-and-worker-contributions-among-workers-covered-by-employer-sponsored-coverage-1999-2020
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Key #1: 
Individual Plans
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Healthy
Change



Harvard Business Review
Traditional Group Health Benefits are Dying

Source: https://hbr.org/2020/12/give-employees-cash-to-purchase-their-own-insurance.  

Source: https://www.kff.org/interactive/premiums-and-worker-contributions-among-workers-covered-by-employer-sponsored-coverage-1999-2020
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Group Plan Cost Averages



1. Employer provides 
a contribution.

+ Added Benefits:

Telemedicine

Ancillary Options Resource documents

 Managed Individual 
2. Employee selects the plan 

they wish to purchase.

On-Going Support

3. Software for one bill 
to manage it all.
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Health
Benefits
Delivery
Strategy
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Pension vs 401(k)
Single Product 

provided by 
employer

Money stays 
with the 

Company

Organization 
invests

Contribution
given to the 
employee

Money is 
owned by the 

Employee

Employee 
invests

Organization 
chooses

Employee
chooses

Understanding 
Managed 
Individual.

Group vs. Individual
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We’ve
been
here

before.

Source: https://crsreports.congress.gov/product/pdf/IF/IF12007

Group retirement plans already died.
Group health plans are dying, too.
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Source: https://www.kff.org/report-section/ehbs-2022-section-2-health-benefits-offer-rates/attachment/figure-2-1-26/©2023 RemodelHealth.com

Less and less 
employers  

offering employees
health benefits



©2023 RemodelHealth.com Source: https://hracouncil.wildapricot.org/report

Growth in the Number of U.S. Workers 
Offered Managed Individual



Leveraging the consumer.



Side-by-Side Comparison

1. kff.org/report-section/2018-employer-health-benefits-survey-summary-of-findings
2. kff.org/report-section/ehbs-2019-summary-of-findings
3. kff.org/report-section/ehbs-2020-summary-of-findings
4. kff.org/report-section/ehbs-2021-summary-of-findings
5. kff.org/report-section/ehbs-2022-summary-of-findings

6. wordandbrown.com/NewsPost/2023-Group-Health-Premiums
7. kff.org/report-section/2018-employer-health-benefits-survey-summary-of-findings

8. kff.org/health-reform/state-indicator/marketplace-average-benchmark-premiums. Non-subsidized.

Monthly Total Health 
Insurance Premiums 

for Group vs. Individual 

©2023 RemodelHealth.com



Significant impact.
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Traditional Group            Managed Individual

50 Employees 50 Employees

Employee Only Total Premium Employee Only Total Premium

New Cost: $273,600Old Cost:  $420,600
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Key #2: 
Health Savings 
Accounts (HSAs)
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Back to the basics.



Plan Designs



The 2
Essentials

Summing it down.

1. Expenses
○ Monthly Premiums

2. Exposure
○ Out-of-Pocket Max
○ Medical Bills
○ Coinsurance and Copays



Expenses + Exposure = Better Benefits

$$$
Net-Risk

$$
Premiums

$$
Net-Risk

$$
Medical Dollars

$
Premiums

$$$ $$$



Empowering Better Consumers

● $251.90 savings per month

● $3,022.80 HSA for the year

● $7,050 OOPM — $3,022.80 HSA 

● = $4,027.20 net-OOPM for HSA

● Gold has $3,472.80 more risk



Empowering Better Consumers

$$
Net-Risk

Year 1

$$
Medical
Dollars

$$
Net-Risk

Year 2

$$
Net-Risk

Year 3

$$$
Medical
Dollars*

$$
Medical
Dollars

$$
Medical
Dollars

] ] ]$$
Medical
Dollars*

*$2,000 spent from previous year



Leveraging the consumer.



Key #3: 
Medical Bill 
Reimbursement

©2022 RemodelHealth.com



Source: https://shrm-res.cloudinary.com/image/upload/v1685728116/Employee%20Benefits/CPR-222434-Employee-Benefits-Executive-Summary-FINAL-for-PUBLICATION.pdf

HDHPs + HSAs
are increasing in popularity due 
to their consumer-driven style of 
delivering health benefits to 
employees, increasing employee 
autonomy and engagement.



Our Worst Bills

Source: https://jamanetwork.com/journals/jama/article-abstract/2782187

Source: https://www.nytimes.com/2021/07/20/upshot/medical-debt-americans-medicaid.html/

Nearly 2X since 2016.1



#1 cause of bankruptcy.

Source: https://ajph.aphapublications.org/doi/10.2105/AJPH.2018.304901



How does this work?

EE

HRA

$XX $XX

Employee Insurance CarrierEmployer

Employee
Max

Plan
Max

©2022 RemodelHealth.com

Medical Expenses



How does this work?

HSA

EE

Reimbursement 
Program

$XX $XX $XX

Medical Expenses

Employee Insurance CarrierEmployer

Employee
Max

Plan
Max
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Key #4: 
Expert
Support
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We All Need Help

Source: https://www.policygenius.com/health-insurance/health-insurance-literacy-survey/

1. Copay
2. Coinsurance
3. Deductible
4. Max out of Pocket



Empowering individuals.



Health Benefits Law Improvements

Remodel Health 
starts Oct. 2014

ICHRA as a new 
option: Jan. 2020

The ACA 
signed 
into law 
Mar. 2010

No Surprises Act 
Mar. 2020

ARPA signed 
Mar. 2021

Executive Order
allowing 1-year
Short Term plans

Tax Cuts and Jobs Act of 
2017 lowers individual 
mandate to $0

QSEHRA becomes
an available option via 
The Cares Act

The IRA 
signed 
Aug.
2022

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Start of the Individual 
Marketplace Oct. 2013

IRS allows employers 
to help employees 
with individual plans

“Family 
Glitch” 
Is Fixed



The No Surprises Act

1. Held Harmless

2. No Balance Billings

3. Kept Out of the Middle 

4. Transition of Care 

5. Transparency 

Source: https://www.federalregister.gov/documents/2022/08/26/2022-18202/requirements-related-to-surprise-billing



Shop Around and Negotiate

● New transparency laws

● Prices can vary by $4,000+

● Call ahead for planned events

● Connect to financial assistance

● Offer pay-in-full before payments

● Discounts up to 30-60%

● Use HSA dollars to pay



Empowering individuals.



Leveraging the consumer.



Significant impact.



But how can you start 
using the 4 secrets?

$$$
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The right Tool + 
The right Team
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Health Benefits Analysis
Full visibility on what the future can look like for your team.
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Intro Full

INDIVIDUAL PLAN COSTS

SIDE-BY-SIDE RISK COMPARISON

INSURANCE NETWORK & CARRIER CHECK

1-HOUR MEETING WITH A LICENSED CONSULTANT

256-BIT ENCRYPTED EMPLOYEE SURVEY SOFTWARE

3-PLAN CUSTOM STRATEGY DESIGN

100% VERIFIED EMPLOYEE REQUIREMENTS

100% VERIFIED DOCTOR & PRESCRIPTION CHECK

ONLINE ADMIN PORTAL & PRINTABLE PDF BOOKLET

COST PER EMPLOYEE*
    $25 $0     $50 $25*Please include any employee who is currently on your group plan 

or any new additions that you would like to have included.

john.staub@remodelhealth.com

Email me!



Thank you for joining!
Want to take a closer look?

Schedule a call with Thread and reference this webinar for waived 
fees on either implementation or your processing of W-2s!

Contact Aaron Clark
aclark@threadhcm.com

(678) 578-5082

threadhcm.com/demo




